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‘THE INSTRUCTIONAL CORE & MOTIVATION

Engaging students in the learning process

RELATIONSHIPS RELEVANCE
IMPROVED STUDENT
ENGAGEMENT AND

ACHIEVEMENT

COMPETENCE

Improving teachers’ instructional practice Providing academically challenging content

Dr. Richard Elmore, Improving the Instructional Core, Harvard University, School of Education 2008
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Engaging students in the learning process

RELATIONSHIPS RELEVANCE
IMPROVED STUDENT
ENGAGEMENT AND

ACHIEVEMENT

COMPETENCE

Improving teachers’ instructional practice Providing academically challenging content

Dr. Richard Elmore, Improving the Instructional Core, Harvard University, School of Education 2008

ENVIRONMENT

PLANNING

LEARNING EXPERIENCE

PERFORMANCE & FEEDBACK

LEARNING TOOLS

COLLABORATION
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\ THE INSTRUCTIONAL CORE & CHANGE

When changes are made in a relationship or in an organization...

Seven Dynamics of Change

Engaging students in the learning process

1. .I-i.‘e"nple will
feel awkward,
uncomfortable,

7. When the
pressure is off,
people revert

back to old

and ill at ease.

2. Peup-lzf will
think first about

what they are
going to lose.

behavior.

RELATIONSHIPS RELEVANCE seven - -
IMPROVED STUDENT 6. People tend t Dynamics | 3. People will
' be concerned feel alone, even
ENGAGEMENT AND |that they will not of Change though everyone
ACHIEVEMENT have encugh is going through
resources. the same thing.
5. People are at [4. Pedi::_lé_cén

different levels
of readiness for

COMPETENCE change.

Improving teachers’ instructional practice Providing academically challenging content

Dr. Richard Elmore, Improving the Instructional Core, Harvard University, School of Education 2008 From Culturat Proficiensy: A Manual for School Loaders, 2005; Activity 108: Seuen Dynamics af Change

only handle
so much.




